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A. HARTRODT - TRANSPORT IS OUR BUSINESS

= 1887 in Hamburg gegriundet
= Uber 2000 Mitarbeiter in 47 Landern

Uber mich:

= Seit 2015 als Werkstudent im Service Desk

= Ab 2021 Consultant for Software Asset & Service
Management

= Betreuung unserer ESM Instanzen und Umsetzung von B a. hartrodt offices

Projekten a. hartrodt partners

B norepresentation
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VORBEREITUNG

Warum machen wir das?




AUSGANGSLAGE — DEZENTRAL UND UNSTRUKTURIERT

Anfragen per E-Mail an lokal Verantwortliche

Kundendaten global uber Weboberflache verwaltet und gehalten

Eingeschrankte Administrationsmoglichkeiten

inkompatibel mit neuer Transport Management Software Datenbank

Edit company address

Mangelhafte Dokumentation

Phone
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ANFORDERUNGEN — ZENTRAL UND STRUKTURIERT

Globales Portal fur Anfragen

Zentral durch ein Team verwaltet

Dokumentation aller Vorgange

Dynamische & Nutzerfreundliche Eingabemaske

Validierung von Eingaben

Inhouse Administration des Systems
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WARUM EINE EIGENE ESM INSTANZ?

= Analyse verschiedener System, die wir bereits nutzen
= z.B. SharePoint, M42 ESM

= Erste Idee das als Service in IT System zu hinterlegen,
aber:

» saubere Abtrennung ist aufwendig

» Die Prozesse passen eher zu der Handhabung von Tickets, als
Services

= Customizing Winsche kontrar zu IT Anforderungen
= Stabilitat und Wartung

= RuUckbau?

Full Name
The field is mandatory

Address

Additional Address Information

Country

All Countries/Regions - State

Post Code City
The field is mandatory

Phone F:

E-Mail

Website URL

Local Company Name

Local Address

Local Country Local City

Local Post Code Local State

Service Type

Organization Types

Business Type

Company/Business

UN/LOCODE

Has 10 be five characters, only number and Capital Letters are allowe,

Registration Number Type

Registration Number

VAT Number

Controlling Branch

Sales Representative

New Tab Tab2

Contact Name

Contact Job Title

Contact Fax
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FLOWCHART — NEUE ADRESSE
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DAS PROJEKT AUS LMBIT SICHT

Wirklich die grine Wiese

Gute Vorbereitung durch a. hartrodt
» Projektablaufplane

» Fachliche Ansprechpartnerin Teil des Projektteams

Kreativer Freiraum, da keine Nachfolgeprojekte berucksichtig werden missen

Umdenken der Prozesse war eine Herausforderung
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DURCHFUHRUNG

Was haben wir getan?




FRONTEND

= 4 a.hartrodt  Address Maintenance Portal

= Ausgangslage sind vier Falle

Q, Search in Navigation

Ticket | Incident] SerReq | Problem

= Activity Cls ohne Task und Change -

B Requests >

&4 Support > v
» Custom Dialog fur jeden Fall a, AP Homepege
New Address Amend an existing
Address

» Auf Standardprozesse aufgebaut
Select this option, if you Select this option, if you Select this option, if you Select this option, if you
want to request a new want to request an want to request any sales have a general question
address, which can't be amendment or transfer to related changes to an about an address or the
found in your actual TMS. CW1 PRD for an address, existing address or AMP itself.

which is already existing in organization,
your actual TMS.

Update Note: 06.06.2024
In order to see all changes, you might need to reload the page (F5) and/or delete your browser cache.
NEW || Replaced freetext State field with predefined list

To further improve the overall Data Quality, you can now choose from a predefined list of States.
< The List is directly imported from CargoWise One.

You can enter one of the following criteria into the State field to search:

« CW1 State Code
« State Name
= Country Name

Operating Hours of the Data Entry Team

General organizations: Mon 04:00 - Sat 08:00 PHST
Global carrier: Mon - Fri 08:00 - 16:00 CE(S)T / MYT
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FRONTEND

= Ausgangslage sind vier Falle

fr

= Activity Cls ohne Task und Change

B Requests

&4 Support

» Custom Dialog fur jeden Fall a, AP Homepege

» Auf Standardprozesse aufgebaut

= Und wenn es doch mehr werden, baut
man sie einfach

= Grolter Aufwand ist Anpassen der Dialoge

» It just works”

Problem ??7?

New Address Amend an existing Standalone Compliance
Address Check (DPS)
Select this option, if you Select this option, if you Select this option, if you Select this option, if you Select this option, if you
want to request a new want to request an want to request any sales have a general question need to screen an
address, which can't be amendment or transfer to related changes to an about an address or the address/vessel against

found in your actual TMS CW1 PRD for an address, existing address or AMP itself. sanctions lists
which is already existing in  organization.
your actual TMS.

Update Note: 06.06.2024
In order to see all changes, you might need to reload the page (F5) and/or delete your browser cache.
NEW || Replaced freetext State field with predefined list

To further improve the overall Data Quality, you can now choose from a predefined list of States.
Z The List is directly imported from CargoWise One.
N

You can enter one of the following criteria into the State field to search:

« CW1 State Code
« State Name
= Country Name

Operating Hours of the Data Entry Team

General organizations: Mon 04:00 - Sat 08:00 PHST
Global carrier: Mon - Fri 08:00 - 16:00 CE(S)T / MYT
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DIALOG — NEUE ADRESSE

Address Type First, choose the correct Address Category for the address you want to request.
Address Category Secondly, choose the correct Address Type that describes the to-be-requested address best.
Business Depending on the first two choices, a third level drop-down-menu might appear. Choose the correct option accordingly.
. Please proceed to fill the address information into the respective fields.
Keep in mind the main fields will only accept latin characters. Proceed to use the translated address function in addition to the Iatin one if you require a non-atin version to be entered.
Address Type To add contact person information, click the respective checkbox. The corresponding fields will pop up for you to fill in the necessary information,
Shipper - To add local language address information, click the respective checkbox. The corresponding fields will pop up for you to fill in the necessary information.
If you want to speed up the verifying process, attach a document, screenshot or corresponding e-mail next to the "comments” field.
If you want to enter additional information without a respective field, please enter it into the "Comments” Field below.
Click "Save” or "Done” to send the request
Notify Users Q
Definition of Official Agents/Intercompany
Intercompany: a. hartrodt office
Official agent: current list of agents
Address Data
Add Contact Person [] Add Translated Address
Full Name: Phone
The field is mandatory t+1 212 456 7
Contact Person Details
Address Fax
The field is mandatory Format: +1 212 456 7 Contact Name
Postcode Email The field is mandatory
The field is mandatory non-personalised e-mail (e.g. info@example.com) Contact Job Title
(@) Role/Department of Contact Person
City URL
The field is mandatory link to homepage, e.g. hitps: v.example.com Contact Email
. ’ The field is mandatory
Suburb Business Registration Number Type
insert Type of number (e.g. VAT, USCI, ABN, NIT, GST); max. 10 chara: Contact Workphone
S irect dialing phone, format +
State Q, Business Registration Number
() insert full Registration Number Contact Mobile Phone
() mobile phone, format +1 212 456 7890
Country - WICE CRM: Office Q

The field is mandatory

Full Name The field is mandatory

The field is mandatory

Contact Fax
Remarks / Notes

CANCEL SAVE

DONE
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KONFIGURATION — ZUWEISUNG AN ROLLEN

L] Organisati.. |L] Shipper Type Ll Organi.. |C! Forwarder Agent Type L] Logistics Services
Q Q Q Q Q
Tax Authority

Shipper

Consignee

Broker

Warehouse
CFs

Forwarder

Air CTO

Sea CTO / Stevedore

Rail Head / Depot

Road Depot / Transit Shed
Ferry / Inland Water Terminal
Container Yard

Fumigation contractor

L1 Carrier Type
Q,

Line Haul
Trucking Company / Road Transp...

Rail

L1 Amend Existing Address Optio...
Q,

Add translated address

Add contact person

Other changes

L] Recipient Role

Qr

Group Accounting

Compliant Business Processing
Compliant Business Processing
Compliant Business Processing
Compliant Business Processing
Compliant Business Processing
Compliant Business Processing
Compliant Business Processing
Compliant Business Processing
Compliant Business Processing
Compliant Business Processing
Compliant Business Processing
Compliant Business Processing
Compliant Business Processing
Compliant Business Processing
Compliant Business Processing
Compliant Business Processing
Compliant Business Processing
Compliant Business Processing

Compliant Business Processing
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BACKEND

= QOrientierung an M42 Standard Prozessen

» Gehartet gegen ,Falschbenutzung®

= Eine Daten Definition mit Adressdaten

= Nur 21 Custom Workflows

= 13 Aktionen

= 8 Konformitatsregeln

» rmerge
Decision

other [+ =

Merge Descrip...

9

o

Other Descriptin.,

Start
Other
Switch
Amend
Sales o
Flowchart
TranslLAddr. .
Decision

® =

LocalCompany... mo Transl.Addr,

@ =

Sales Descripti..

MNEW

Contact

LocalCompa...

Q

LocalCompany...

Decision
no contact
@ =
Cantact html
Decision
no LocalCom...
= o -
= =
MNew addr. Des...
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Was hat es gebracht?




FIRST SHOTS - 2024

mmmm Riickfragen ~ mmmm keine Rickfragen ~ == Direkt gelOst (%)

7000 100,00%
90,00%
6000
80,00%
5000 70,00%
0,
4000 60,00%
50,00%
3000 40,00%
2000 30,00%
20,00%
1000
I 10,00%
0 0,00%

January February March Aprll June July August September
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TIME TO SOLVE

6:00h

4:48h

3:36h

2:24h

1:12h I

0:00h "IAN  FEB  MRZ
® Durchschnitt 4:21h  4:17h  3:57h
m Durchschnitt bereinigt 5% 1:15h  1:14h  1:13h
Median 0:25h  0:29h  0:23h

APR
6:18h
2:53h
0:33h

MAI
6:12h
2:54h
0:56h

JUN
4:56h
1:40h
0:41h

JUL
4:43h
1:34h
0:39h

AUG SEP OKT NOV
4:42h  6:05h  4:34h  4:29h
1:08h  1:57h  1:29h  1:52h
0:18h  0:34h  0:39h  0:50h
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FEEDBACK DER ANWENDER

+ Einfache Einarbeitung neuer Kollegen
+ Bedienung durch die Aktionsknopfe selbsterklarend
+ Geringer Dokumentationsaufwand

+ Schnelles abarbeiten von Anfragen durch Vorlagen

— Kollegen sind manchmal zu schnell fur Konformitatsregeln

— Teils unterschiedliche Handhabung zum IT ESM Portal
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b

MG

Tim Jost

Consultant for Software Asset & Service Management
E: Tim.Jost@hartrodt.com
T: +49 40 2390 3191

a. hartrodt (GmbH & Co) KG * 20097 Hamburg * Germany
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